THE BENEFITS OF COACHING

The Lazarus
Consultancy

Coaches become skilled at active listening, questioning for
exploration and providing constructive feedback

Individuals who have received coaching report higher attainment
of workplace goals, increased job satisfaction, enhanced
r decision-making skills and better work relationships
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Coaching helps to build high performing teams that are highly focused on
their goals and achieve better results. Team members of coached

individuals observed a positive impact on leadership behavioursthat are
key to making transformational change successful

promotelleamingh

4

Coaching improves talent retention, delivers enhanced
people engagement and increased job satisfaction.
Studies show that the wider network in an organisation
reportincreased psychological wellbeing.d
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n Jeremy Lazarus is an Accredited Master Executive Coach (AC) and a W{ﬂm
> Professional Certified Coach (ICF). The Lazarus Consultancy provides .=
=222 the following coach training in-house and public courses: @

- Introduction to Coaching - Association of Coaching (AC) -é
- Core, Advanced, Executive Coaching Accredited Award, Certificate
-ILM Level 5/7 Coaching and Mentorind and Diploma in Coaching |lm

Approved
Centre

1ICF| 2ICF |3 CIPD - Jarvis | 4ILM | 5 O’Connor S, Cavanagh M - Psychology of wellbeing - The coaching ripple effect: The effects of
developmental coaching on wellbeing acrossorganisational networks
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